
Maximise the potential of 
your Clarity installation.
Are you getting the most from your  
installation of  Clarity? CQC Solutions 
are the leading Clarity consultants who 
offer a compelling combination of   
technical excellence in understanding 
Clarity, with the client-side experience 
and business insight to match your  
Clarity installation to your  
business aims.

Outsource Assessment 
Solutions



CQC Outsource Assessment
This assessment reviews whether your current 
Clarity set-up is suitable to be migrated to 
a third-party supported environment, and 
highlights any areas of  change and risk 
mitigation that are required before any migration 
can be implemented successfully. 

l	 �Review of  your current server, infrastructure 
and network environments to determine 
suitability for migration to a third party 
supported environment. 

This assessment is similar in nature to the  
CQC Infrastructure Assessment, but the 
emphasis is on benchmarking the current 
performance of  your existing implementation. 
This enables us to monitor and control any 
performance improvement (or degradation) 
which occurs as a result of  migration of  your 
Clarity installation to an outsourced hosting 
provider. 

The assessment documentation is then 
produced, which will contain the following:

l	 �Documented pre-migration benchmark 
review of  your current Clarity installation 

l	 �Our advice and recommendations for suitable 
Service Level Agreements

l	 �Other appropriate recommendations for: 
b	 suitable security access models 
b	� increasing the overall robustness of  the 

environment
	 b	 support model structure.

CQC Solutions can offer a complete or targeted assessment of  your Clarity systems installation 
to ensure your business is realising the maximum business and IT value from your investment in 
Clarity. Our assessment solutions can provide either:

l		� An assessment of  the technical environment in which Clarity is running

l		� An analysis of  your functional configuration to ensure that Clarity is set up to deliver in the  
way that is most effective.

CQC Solutions provide expert Project Portfolio 
Management (PPM) consultancy to a growing 
number of  enterprise businesses across many 
vertical markets. Founded by five of the UK’s 
leading PPM professionals, CQC are passionate 
about using best-in-class tools and common-
sense best practices to help our clients derive 
maximum business and IT value from their  
PPM installation.

Based in Slough, with offices in London, 
CQC’s team of 30 consultants are dedicated to 
maintaining the quality and integrity of   
our service. 

As part of  our business strategy to manage 
growth, our consultants are all trained 
extensively and carefully mentored by our senior 
management, to ensure our clients receive the 
highest possible levels of  service delivery  
from CQC.
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 www.cqc-solutions.com   info@cqc-solutions.com   Office: +44(0)1753 701811  Fax: +44(0)1638 7437437    
Slough office: CQC Solution Ltd, The Nova Building, Herschel Street, Slough, Berkshire, SL1 1XS

London office: CQC Solutions Ltd,1 St Andrew’s Hill, London, EC4V 5BY

“Without exception the consultants at CQC Solutions 
have displayed all of the core qualities necessary in 
delivering a successful project - strong team, user 
engagement and in-depth knowledge”

Martin Cororan - Programme Manager, Symbian Software


