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A high profile Project, Programme or Portfolio Management Office (PMO)
should act as the nerve centre for delivering complex change and should
seek to deliver real value to the business way beyond just being a passive
reporting mechanism. Get this right and senior management will develop
trust in the team and build confidence in a programme's progress and its
SOLUTIONS ability to deliver meaningful business benefits.
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CQC Solutions are experts in their field providing

consultancy to a wide range of enterprise -

businesses across several vertical markets. At the CQC Solutions
heart of this is the PMO function which provides 1'St. Andrews Hill, London
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reporting, assurance and controls. We deploy .
specialist consultants backed up by an extensive Phone:+44 (0) 20 8133 3227

toolset and have implemented this successfully in .ng: +44 (0)7092. 845 220
many industries and countries. E-mail: info@cqc-solutions.com




