
About CQC Solutions

Making the most of
Portfolios and Projects.
Are you getting the most from your Project Portfolio 

Management (PPM) or Business Process Management 

(BPM) software? CQC Solutions are the leading PPM 

consultants who offer a compelling combination of 

technical excellence in understanding the potential of 

PPM Solutions, with the client-side experience and 

business insight to match your PPM solutions to your 

business aims.
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CQC Solutions are leading providers of expert Project Portfolio Management (PPM) and 
Business Process (BPM) consultancy. Founded by the UK’s leading professionals, CQC 
provide consultancy, training, support and customisation services to a range of high-profile 
clients. CQC are driven by results, and focus on increasing user-adoption of powerful project 
management software.

•	 Assessment – expert strategic assessment of your PPM 	
	 solution and business requirements, with insight into
	 current and future risks and opportunities

•	 Configuration – technically excellent consultancy and 	
	 strategic insight to help ensure your PPM solution runs 	
	 effectively and is configured optimally

•	 Change Management - experiance practitior supporting 	
	 you in the adoption of industry best practices and help you 	
	 manage the change process

•	 Support – a full range of tailored support options to help 	
	 you maintain the effectiveness and value of your PPM 	
	 solution, including user training

•	 Hosting – robust reliable outsourced hosting to minimise 	
	 your need for in-house PPM/BPM resource and leverage 	
	 CQC’s experience, insight and expertise

“The successful implementation of the 
toolset was attributable to the excellent 
and continuous close support from 
experienced CQC Solutions personnel, 
working closely with the various internal 
analysts within the AIB Group.”

Kevin Hosey - Senior Manager, AIB Group

www.cqc-solutions.com info@cqc-solutions.com Office: +44 (0) 20 8133 3227 Fax: +44 (0)7092 236406
Head Office: CQC Solutions Ltd,1 St Andrew’s Hill, London, EC4V 5BY

CQC Solutions

Project Portfolio and Business Process Management  
(BPM) solutions are investments that many businesses 
under-utilise. Many face challenges with user adoption.
As practice leaders in this area, CQC offer effective and 
proven consultancy, training, support, development and 
customisation that will help you successfully adopt PPM 
technologies.As well as new solutions, we can successfully
rescue and turnaround underperforming installations. 

Based in London, but with clients world-wide, CQC’s 
steadily growing team of consultants  are renowned for  
their straightforward, pragmatic approach. Our team, are  
all extensively trained and are dedicated to maintaining
the quality and integrity of CQC services 

We work for great clients, some of the biggest and most 
important international companies, such as Vodafone, 
Credit Suisse, Rio Tinto and Deutsche Bank. We are 
experts in leading Programme and Project Management 
tools such as, CA-Clarity (PPM & RAD), Salesforce 
(Customer Relationship Management & PPM) and MS 
Project and can provide a full range of Project Management 
Office services ‘Out of the Box’.
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