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Maximise the potential of
your Clarity installation.

Are you getting the most from your
installation of Clarity? CQC Solutions
are the leading Clarity consultants who
offer a compelling combination of
technical excellence in understanding
Clarity, with the client-side experience
and business insight to match your
Clarity installation to your

business aims.
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Assessment Solution

CQC Solutions can offer a complete or targeted assessment of your Clarity systems installation
to ensure your business is realising the maximum business and IT value from your investment in
Clarity. Our assessment solutions can provide either:

® An assessment of the technical environment in which Clarity is running

® An analysis of your functional configuration to ensure that Clarity is set up to deliver in the

way that is most effective.

CQC Solutions provide expert Project Portfolio
Management (PPM) consultancy to a growing
number of enterprise businesses across many
vertical markets. Founded by five of the UK’s
leading PPM professionals, CQC are passionate
about using best-in-class tools and common-
sense best practices to help our clients derive
maximum business and IT value from their

PPM installation.

Based in Slough, with offices in London,
CQC'’s team of 30 consultants are dedicated to
maintaining the quality and integrity of

our service.

As part of our business strategy to manage
growth, our consultants are all trained
extensively and carefully mentored by our senior
management, to ensure our clients receive the
highest possible levels of service delivery

from CQC.

“Without exception the consultants at CQC Solutions
have displayed all of the core qualities necessary in
delivering a successful project - strong team, user
engagement and in-depth knowledge”

Martin Cororan - Programme Manager, Symbian Software

CQC Infrastructure Assessment

This assessment is designed to review

your technical infrastructure to ensure that
your architecture is optimised for the most
efficient and effective operation of your Clarity
installation.

The assessment involves a review of your
server, infrastructure and network environments
by expert CQC Technical Consultants. This is
designed to determine whether there are any
identified or potential performance, scaling,
business continuity or training issues inherent
within your current Clarity installation.

As part of this assessment we will:

® Consider your future expansion plans and
potential requirements

@® Assess any additional alterations to your
technical infrastructure that may be required
to ensure you can scale accordingly

® Mitigate risks arising because of expansion
within your Clarity installation.

The assessment documentation is then
produced, which will contain the following:

® Documented audit of your current Clarity
environment(s) with technical architecture
definition

® Details of future enhancements to the
infrastructure that may be required to meet
your development plans.
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