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SOLUTIONS Office (PMO) Solutions

Pain-free PMO ‘Out of the box’

Are you facing challenges designing, resourcing,
staffing and implementing a Project Management Office?
CQC Solutions can help.

We are a flexible and highly experienced consultancy

who offer a PMO ‘Out of the Box’ solution - all the

expertise, experience, resources and tools you need to

get your PMO performing and delivering quickly. @

* Rapidly set up a new PMO and avoid ‘first time’ risks

* Optimise and improve the performance of your existing
PMO, to add value to your business
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CQC Solutions are market-leading PPM consultants who offer subject matter and change
management expertise combined with best practice process guidance and best in class PPM tools to
help you establish your PMO so that it delivers value back to your business quickly and effectively.

Our PMO ‘Out of the Box’ solution is designed to help organisations who are seeking a low-risk way
to establish a PMO. Companies can utilise the right combination of our experience, expertise and
best-in-breed tools to rapidly set up a productive and effective PMO. CQC can also help existing
PMOs increase their value to the business by assessing and advising how to develop processes
and how to optimise PMOs’ overall performance.

In every business, organisations are under Example PPM Benefits
increasing pressure to successfully deliver

projects rapidly and efficiently, with fewer Recent industry research amongst highly

resources and increasingly limited budgets. successfully companies showed PPM solutions
implemented in conjunction with sound PMO

To achieve this, organisations look to automation, principles delivered significant gains:

best practice and technology solutions to help
them deliver more efficiently. Increasingly a PMO
structure is being adopted, and such offices

are becoming a standard component of high
performing organisations to deliver greater benefits
from Project and Portfolio Management (PPM).

* Projects managed up by 35%

Cost per project reduced by 37%

Redundant projects decreased by 78%

Staff productivity increased by 14%

Project failure rate cut by 59%

< =l
P e

www.cqc-solutions.com info@cqc-solutions.com Office: +44 (0) 20 8133 3227 Fax: +44 (0)7092 236406
Head Office: CQC Solutions Ltd,1 St Andrew’s Hill, London, EC4V 5BY
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